A Healthcare Hub for

the Next Era

As it approaches its 130th anniversary, National Yang Ming Chiao
Tung University Hospital is building on a century of service while
positioning itself at the forefront of Taiwan’s next generation of

healthcare innovation.

National Yang Ming Chiao Tung Uni-
versity Hospital is proving that world-
class healthcare innovation does not
have to be concentrated in a capital
city. From its base in Yilan County, the insti-
tution has evolved into a leading academic
medical center, combining community-fo-
cused care, research excellence, and digi-
tal transformation to strengthen Taiwan’s
healthcare system.

Founded in 1896 as a healthcare facility
for tropical diseases, the hospital has served
generations of residents in northeastern Tai-
wan. Its modern transformation began in
2001 under the management of Taipei Vet-
erans General Hospital and accelerated in
2008 when it became affiliated with Nation-
al Yang-Ming University, now National Yang
Ming Chiao Tung University (NYCU). The in-
tegration brought together clinical expertise,
academic resources, and research capabilities,
positioning the hospital as a model for region-
al healthcare development.

Located just 60 kilometers from Taipei but
separated by mountain ranges, Yilan has histori-
cally required a strong local healthcare network.
Serving a population of approximately 450,000
residents across 2,450 square kilometers, the
hospital has developed particular expertise in
emergency medicine, trauma, and critical illness
management. Today, it acts as a vital referral
center for the region, coordinating tertiary ser-
vices that include cancer treatment, organ trans-
plantation, and advanced acute care.

“It became very important to handle crit-
ical illness and major trauma because time is
everything in an emergency,” said Dr. William
J. Huang, Superintendent of National Yang
Ming Chiao Tung University Hospital.

The institution’s close connection to the
community has also made it a valuable plat-
form for public health research. Long-term
population studies conducted in Yilan have
generated insights that have informed health-
care initiatives across Taiwan, reinforcing the
hospital’s role as a bridge between academic
research and real-world implementation.

Growth remains a central priority. A sec-
ond medical building is scheduled for com-
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Yang Ming Chiao Tung University Hospital.

pletion next year, expanding capacity through
additional beds, advanced facilities, and an
increase in operating rooms from 10 to 18.
Recruitment of physicians, nurses, pharma-
cists, and other healthcare professionals is
underway, while new childcare and kindergar-
ten initiatives aim to create a more support-
ive workplace environment, jointly laying the
foundation for a hospital culture of “well-be-
ing, pride, and value.”

At the same time, the hospital is accel-
erating its digital transformation strategy.
Working alongside leading technology com-
panies and leveraging NYCU’s strengths in
engineering and semiconductor innovation,
it is investing in new data platforms, hos-
pital information systems, artificial intelli-
gence applications, and digital health solu-
tions designed to improve both efficiency
and patient outcomes.

“We want to create a platform where
innovation can be tested,

where researchers
and industry can
work together, and
where the quality
of patient care con-
tinues to improve,”

Huang concluded.






