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Data, AI, and 
Preventive Health
H2U Corp. is positioning Taiwan at the forefront of Asia’s digital 
health transformation, combining health data, artificial intelligence
and preventive healthcare to address one of the region’s most pressing 
challenges: an aging population.

Founded in 2013 and headquartered in New
Taipei City, H2U has evolved from a work-
place wellness platform into one of Taiwan’s
largest digital health ecosystems. Today, its 
operations span health data management, corporate 
wellness, health media, fitness communities and 
AI-driven healthcare services. The company is prepar-
ing for a major milestone as it moves toward a public 
listing on the Taiwan Stock Exchange in July 2026.

The past year was largely dedicated to 
strengthening the company’s foundations. “We 
completed our consolidation and became one 
group,” said Co-Founder and CEO Saxon Chen. 
“Our business is now much more stable and 
well-prepared for the financial markets.”

While the IPO marks a new chapter, the compa-
ny’s long-term focus remains centered on expanding 
its health ecosystem. H2U already serves more than 
500 corporate clients in Taiwan through employee 
wellness programs that include health screenings, 
mental health support and personalized health man-
agement solutions. According to Chen, significant 
growth opportunities remain in the domestic market, 
while Southeast Asia is emerging as the next frontier. 

The region faces a unique demographic chal-
lenge: populations are aging rapidly before many 
countries have accumulated the wealth needed 
to support traditional healthcare models. As Asia 
becomes the world’s fastest-aging region, demand 
for affordable preventive care is expected to surge.
For H2U, digital health platforms powered by data 
and AI represent the only practical way to deliver 
personalized healthcare services at the scale and 
cost required by hundreds of millions of people.

Artificial intelligence is expected to play a 
central role in that expansion. Rather than focus-
ing solely on automation, H2U sees AI as a tool 
to improve decision-making and preventive care. 
“AI’s greatest value is helping people make health 
decisions,” Chen said. “We use it to identify risks 
earlier, provide personalized recommendations 
and improve healthcare operations.”

Partnerships are equally important to the 
company’s strategy. Collaborations with health-
care providers, insurers and technology compa-
nies are designed to overcome one of health-
care’s biggest challenges: fragmented data. H2U 
is also working closely with LINE, Taiwan’s lead-

ing messaging platform, to improve accessibility 
and engagement among consumers.

The United States remains a key source of inno-
vation for the company. “The latest digital health de-
velopment is happening in the U.S.,” said Co-Found-
er and COO Larry Du. “We can be a good channel to 
introduce American products into the Asian region.”

Du believes H2U’s competitive advantage lies in 
its combination of proprietary health data and con-
sumer reach. “Most local players don’t have suffi-
cient data,” he said. “We have the latest and self-re-
newable datasets, while our platforms already 
interact with millions of Taiwanese consumers.”

Looking ahead, both founders see Taiwan
as an ideal launchpad for regional growth. 
“We have been working on this for more than 
10 years,” Chen said. “With AI, we can help 
power the future of healthcare and transform 
the industry.”

Larry Du, COO and Saxon Chen, CEO OF H2U.

«AI’s greatest value is helping 
people make health decisions. 
We use it to identify risks 
earlier, provide personalized 
recommendations and improve 
healthcare operations.» 

SAXON CHEN

A Healthcare Hub for 
the Next Era
As it approaches its 130th anniversary, National Yang Ming Chiao 
Tung University Hospital is building on a century of service while 
positioning itself at the forefront of Taiwan’s next generation of 
healthcare innovation.

National Yang Ming Chiao Tung Uni-
versity Hospital is proving that world-
class healthcare innovation does not 
have to be concentrated in a capital 
city. From its base in Yilan County, the insti-
tution has evolved into a leading academic 
medical center, combining community-fo-
cused care, research excellence, and digi-
tal transformation to strengthen Taiwan’s 
healthcare system.

Founded in 1896 as a healthcare facility 
for tropical diseases, the hospital has served 
generations of residents in northeastern Tai-
wan. Its modern transformation began in 
2001 under the management of Taipei Vet-
erans General Hospital and accelerated in 
2008 when it became affiliated with Nation-
al Yang-Ming University, now National Yang 
Ming Chiao Tung University (NYCU). The in-
tegration brought together clinical expertise, 
academic resources, and research capabilities, 
positioning the hospital as a model for region-
al healthcare development.

Located just 60 kilometers from Taipei but 
separated by mountain ranges, Yilan has histori-
cally required a strong local healthcare network. 
Serving a population of approximately 450,000 
residents across 2,450 square kilometers, the 
hospital has developed particular expertise in 
emergency medicine, trauma, and critical illness 
management. Today, it acts as a vital referral 
center for the region, coordinating tertiary ser-
vices that include cancer treatment, organ trans-
plantation, and advanced acute care.

“It became very important to handle crit-
ical illness and major trauma because time is 
everything in an emergency,” said Dr. William 
J. Huang, Superintendent of National Yang
Ming Chiao Tung University Hospital.

The institution’s close connection to the 
community has also made it a valuable plat-
form for public health research. Long-term 
population studies conducted in Yilan have 
generated insights that have informed health-
care initiatives across Taiwan, reinforcing the 
hospital’s role as a bridge between academic 
research and real-world implementation.

Growth remains a central priority. A sec-
ond medical building is scheduled for com-

pletion next year, expanding capacity through 
additional beds, advanced facilities, and an 
increase in operating rooms from 10 to 18. 
Recruitment of physicians, nurses, pharma-
cists, and other healthcare professionals is 
underway, while new childcare and kindergar-
ten initiatives aim to create a more support-
ive workplace environment, jointly laying the 
foundation for a hospital culture of “well-be-
ing, pride, and value.”

At the same time, the hospital is accel-
erating its digital transformation strategy. 
Working alongside leading technology com-
panies and leveraging NYCU’s strengths in 
engineering and semiconductor innovation, 
it is investing in new data platforms, hos-
pital information systems, artificial intelli-
gence applications, and digital health solu-
tions designed to improve both efficiency 
and patient outcomes.

“We want to create a platform where  
innovation can be tested, 
where researchers 
and industry can 
work together, and 
where the quality 
of patient care con-
tinues to improve,” 
Huang concluded.

William J. Huang, Superintendent of National 
Yang Ming Chiao Tung University Hospital.

Powering Taiwan’s Smart 
Healthcare Ambitions
As Taiwan’s healthcare technology sector gains international 
recognition, Onyx Healthcare is helping bring the country’s Smart 
Healthcare capabilities to global markets through medical AI 
innovation, advanced manufacturing, and strategic partnerships.

Founded in 2010, Onyx Healthcare
has evolved from a provider of med-
ical-grade computing platforms into 
a global MedTech partner serving
leading medical device companies
worldwide. Today, the company develops 
medical AI computing systems, AI servers, 
smart healthcare workflow solutions, and 
contract manufacturing services, position-
ing itself at the intersection of healthcare 
and advanced technology.

Central to that strategy is a strong focus 
on three high-growth areas: imaging AI, med-
ical and surgical robotics, and remote patient 
monitoring AI. Rather than replacing clini-
cians, these technologies are designed to en-
hance decision-making and improve efficiency 
in increasingly resource-constrained health-
care environments.

“Assistive AI is really the key,” said John Ch-
uang, President of Onyx Healthcare. “Doctors 
are adopting technologies that help them save 
time and serve more patients.”

The company’s growing role within the 
global AI ecosystem is strengthened through 
collaborations with industry leaders including 
NVIDIA, Intel and Qualcomm. From AI-pow-
ered medical imaging solutions to rehabilita-
tion robotics and patient monitoring edge AI 
applications, these partnerships are helping 
accelerate the deployment of next-generation 
healthcare technologies.

International expansion remains a core pri-
ority. The United States is now Onyx’s largest 
market, driven by strong demand from medical 
device OEM and ODM customers. To support 
long-term growth, the company has established 
its U.S. operations as its global headquarters and 
developed Made-in-USA manufacturing capabil-
ities alongside its manufacturing base in Taiwan.

This dual-market approach reflects a 
broader vision: combining Taiwan’s technol-
ogy strengths with proximity to the world’s 
largest healthcare market.

At the same time, Onyx is positioning itself 
as a “MedTech foundry,” providing the tech-
nology, manufacturing expertise, and regula-
tory capabilities required to help healthcare 

innovators bring new products to market. 
With FDA registration, ISO 13485 certifica-
tion, and GMP/QMS advanced manufacturing 
quality management systems, the company 
aims to serve as a trusted partner for medical 
device companies worldwide.

As healthcare systems confront workforce 
shortages, aging populations, and rising demand 
for efficiency, the adoption of medical AI contin-
ues to accelerate. Against this backdrop, Onyx 
sees significant opportunities not only for its 
own growth but also for Taiwan’s Smart Health-
care sector as a whole.

“Taiwan is at the front and center of the 
technology wave,” said Chuang. “As AI contin-
ues to evolve, it makes perfect sense to col-
laborate with Taiwan’s industry to successfully 
deploy innovation and healthcare technolo-
gies worldwide.”

John Chuang, President of Onyx Healthcare.

«Assistive AI is really the 
key. Doctors are adopting 
technologies that help them 
save time and serve more 
patients.» 
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The New Architecture of
Medicine at NYCU Taiwan
National Yang Ming Chiao Tung University (NYCU) College of
Medicine is redefining medical education by combining healthcare, 
engineering and artificial intelligence, creating a model designed to
strengthen Taiwan’s position as a global center for medical innovation. 

At the heart of this transformation is a vision
of what Dean Dr. Shuu-Jiun Wang calls “Fu-
ture medicine.” “Rather than treating medicine 
as a standalone discipline, NYCU takes a cross-disci-
plinary approach, integrating medicine, biological 
sciences, public health, data science, and engineering 
while keeping humanity at the center.” said Wang.

The strategy builds on a strong track record. In 
2015, the university introduced a physician-scientist 
program that expanded research training for medical 
students. It later launched a physician-engineering 
pathway in 2021 that allows students to study along-
side electrical engineering and computer science majors 
during their early years. This has become a cornerstone 
of NYCU’s broader vision for Engineering Medicine, 
which aims to train a new generation of clinicians capa-
ble of driving innovation rather than simply adopting it. 
“We want doctors not only to use technology. We want 
them to invent technology,” said Wang.

The results are already emerging. By tackling 
real-world health care challenges, students have de-
veloped AI-powered applications, from infrared im-
aging systems that screen for carotid artery stenosis 
to technologies that enhance safety during robotic 
surgery. Building on this momentum, NYCU plans to 
establish an Institute of AI and Medical Computing 
next year, jointly overseen by the College of Medicine
and the College of Computer Science. The initiative 
will focus on machine learning, genomics, wearable 
technologies and advanced medical data analytics.

Taiwan’s competitiveness provides a powerful 
foundation for these ambitions. Its National Health 
Insurance system supports medical education and re-
search across all levels of care. NYCU’s partnership with
Taipei Veterans General Hospital, which is recognized 
among the world’s leading hospitals, further strength-
ens this foundation through its advanced clinical ser-
vices and expertise in smart healthcare. In addition, 
proximity to the Hsinchu Science Park and leading 
technology companies creates unique opportunities to 
bridge healthcare and advanced computing.

Global partnerships are a critical part of the strat-
egy. NYCU is expanding collaborations with universi-
ties, healthcare organizations and industry partners, 
particularly in the United States, while strengthening 

its role in international clinical trials and AI valida-
tion projects. According to Wang, Taiwan’s combina-
tion of high-quality data, experienced clinicians and 
strong research infrastructure makes it an attractive 
platform for global cooperation.

The investment outlook is equally compelling. Part-
nerships with technology leaders, including Foxconn,
ASUS, QUANTA and NVIDIA, are accelerating health-
care innovation, while engineering medicine initiatives 
are expanding opportunities across the ecosystem. As 
healthcare evolves toward a more interconnected and 
person-centered future, NYCU
is positioning itself at the 
intersection of medi-
cine, technology and 
research. “Taiwan can 
help. We like to share 
and collaborate with 
the world,” said Wang.

Dr. Shuu-Jiun Wang, Dean of the College of Medicine.
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